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1. Purpose of Report 

1.1 To consider a full appraisal of Solihull’s involvement in the delivery of the Games and 
to review the potential legacies for the Borough going forward. 

2. Decision(s) recommended 

2.1 The Board is asked to note the current plans and activity to support the Games, 
specifically: 

(a) Commonwealth Games Project Workstream Updates. 

(b) The Queen’s Baton Relay (QBR). 

(c) The Events Programme. 

(d) Engagement plans. 



(e) Legacy Objectives. 

 

3. Matters for Consideration 

3.1 The Birmingham Commonwealth Games (CWG) are due to take place between 28 
July and 8 August 2022 and preparations are now well underway. Whilst Birmingham 
City Council will host the Games, a number of sporting events are happening across 
the Region including many in Solihull at the National Exhibition Centre (NEC). 

3.2 The Games are expected to be of global interest and it will therefore be important for 
Solihull to: 

 Maximise the wider economic opportunities; 

 Ensure visitors to the Games have a positive experience; 

 Present well maintained streets and public spaces;  

 Facilitate business as usual activity. 
 

3.3 The NEC is expected to receive 50,000 visitors per day during the Games and this 
presents an important opportunity to raise the profile of Solihull to those staying in 
local hotels or travelling into Solihull for the day. 

CWG Project Workstream updates 

3.4 Transport and Highways - Service plans are being developed to ensure the right 
resources and operations will be in place prior to, during and after the Games. 
Highway inspections and condition data is being collected for the highway network to 
be used for the Games and plans include wider areas of operational focus, such as 
key gateways into the Borough and the key route network. We continue to work with 
the Organising Committee (OC) on the QBR route and with partners to identify road 
closures or maintenance. Additional strengthening of bus services from Solihull to the 
NEC has been agreed with Transport for West Midlands. 

3.5 Regulatory and Enforcement - Food inspections are currently being carried out 
across the NEC and the surrounding business areas that will be supplying food to 
athletes, officials and visitors.  Enforcement staff will be on a rota during Games’ time 
to enforce the new trading laws that cover the NEC during the period.  Staff are also 
supporting the Safety Advisory Groups (SAGS) and wider partnership meetings with 
NEC and with other local authorities. 

3.6 Resilience - As part of the shared resilience service agreement with Coventry and 
Warwickshire, the Resilience Team will be on enhanced standby during Games’ time. 
Deployment officers will be available to handle public safety incidents at locations 
such as event sites, athletes’ villages, live sites and the QBR route. Additional 
resource will also be stood up for non-games related and other concurrent incidents. 
The Resilience Team will have a presence in the Games’ Multi-Agency Command 
Centre alongside public safety bodies. This will establish communications links with 
the Solihull Local Authority Operations Hub (for Games related service requests into 
to the Council) and Public Health staff to ensure a co-ordinated approach to incident 
management. 



 

3.7 Street Scene - The QBR Route is being monitored by Environmental Services and 
issues such as graffiti, dirty signs, litter and vegetation are being logged. These will be 
addressed in the two weeks prior to the Games. There will be a detailed inspection of 
the route with our environment contractor immediately before the Games to identify 
any final cleaning or maintenance issues. On the day of QBR, the contractor will 
tackle any issues beforehand and follow up after. During the Games there will be an 
early morning and late afternoon cleanse of the safe spaces around the NEC, 
including the walking route from Birmingham International Train Station. There will 
also be a standby team available should there be any cleansing issues or 
emergencies. 

3.8 In the lead up to the Games we have been planting trees through the Planting our 
Future campaign, including many in open spaces along the QBR route.  Working with 
Severn Trent we have planted 9,400 trees at Hope Coppice, creating the first 
Commonwealth Forest in the UK.  

3.9 Inclusion and Communities - Volunteers have been recruited alongside the OC and 
will be within Solihull during Games’ time to offer advice and support.  Schools across 
the Borough are taking part in 15 workshops with the OC and there are also five youth 
workshops. The Employment and Skills Team is running job shops linking local people 
with Games’ opportunities providing support through training. The School Physical 
Activity Team is running a 12 months CWG Programme, with schools representing 
different nations and taking part in a variety of sporting activities, including a 
Commonwealth Conga and street dancing. Schools have been asked to design a 
Commonwealth Flag using recycled materials. These will be on display at The Core 
during the Games. 

3.10 Economy and Tourism – This workstream has a number of ongoing projects and 
programmes supporting the opportunities for local businesses around the Games: 

 Solihull is a key partner within the regional Business and Tourism Programme, 
leveraging the profile of the Games to boost global reputation for tourism, trade 
and investment. Solihull was the first partner to become operational supporting the 
new Digital Visitor Information Network, sharing and showcasing events and local 
venues across the Region to enhance the visitor experience.  We are also actively 
supporting the role out of ‘Getting Games Ready’ free customer service training for 
businesses to provide an excellent welcome to the Region. The first tourism 
information ‘pop up’ has been established within Solihull Town Centre providing 
visitor support during events and at weekends in the run up to and during the 
Games. 

 

 We have also commissioned a marketing campaign to support the awareness of 
Solihull as an ideal base for visitors, promoting the accommodation, attractions, 
retail and dining options for those attending or looking to stay in the Region. To 
date, this has seen over 16,000 new visitors to the Visit Solihull website and over 
eight million impressions via social media channels.  This will be supported by 
blogs and PR activities up to the Games, highlighting the cultural activities, 
attractions and town centre, along with the QBR events. Alongside this we have 
invested in new features on our Visit Solihull website to support local CWG 



information and events and have designed a new tourism leaflet and promotional 
materials to support the awareness of the tourism offer. 

 
3.11 Health Protection - A health protection plan has been developed for the CWG 

period.  This has been drafted in conjunction with colleagues from the UK Health 
Security Agency (UKHSA) and the Clinical Commissioning Group (CCG). It sets out 
roles and responsibilities for dealing with incidents, clusters and outbreaks. It is 
broader in scope than communicable diseases and links with the roles environmental 
health and resilience colleagues. The plan makes it clear that the OC is responsible 
for the athletes and officials and that the Council, UKHSA and CCG are responsible 
for residents and visitors.  The plan will be tested to identify any gaps in our 
processes.  This will be done alongside the testing of the health protection plans of the 
OC so that we understand the interface between these plans. 

QBR 

3.12 After a reception at Buckingham Palace in October 2021, the Baton left Birmingham 
International Airport for its journey around the Commonwealth.  It will return to 
England in June and be carried around Solihull on 26 July. We have been successful 
in hosting the Baton for a whole day, to maximise the showcasing of the Borough. 

3.13 The QBR route is shown in Appendix A. The Baton will travel through the majority of 
the Borough, giving residents and communities the chance to see and enjoy the 
celebrations. Details on viewing points, potential road closures and local events are 
detailed in Appendix B.  

The Events Programme:  

3.14 The Council has been working alongside key partners to create an events programme 
that is accessible to all residents and communities. Appendices C1 and C2 highlight 
the events the Council is running prior to and during the Games period, and the 
events hosted by partners on the QBR route. Each town and parish council will be 
provided with Commonwealth Games ‘look and feel’ decorations to support their local 
events. 

Engagement 

3.15 To engage with residents, communities and businesses, answer questions and 
capture feedback, we are running a number of drop-in sessions, the dates and venues 
of which are in Appendix D. 

Legacy 

3.16 The CWG presents the Council with a number of opportunities to highlight the best of 
Solihull to a worldwide audience and visitors, who will hopefully visit again and tell 
others what a great place Solihull is. A number of legacy objectives aligned to the 
regional objectives have been developed to: 

(a) Help the Region to grown and succeed – by attracting external funding 
specifically for culture and sport; creating opportunities for Solihull and the 
region-based artists/organisations; supporting and educating local business on 



how to benefit from large scale events; working collaboratively and developing 
visitor experiences, encouraging the community to celebrate and embrace what 
is good about the Borough; and enhancing business. 

(b) Put Solihull on a global stage – by maximising the opportunities of the QBR, 
showcasing the Borough as a ‘Designation of Choice’ using ‘Visit Solihull’ and 
building the ‘brand’ of Solihull, locally, regionally and internationally. 

(c) Improve Health and Wellbeing – by increasing participation in community 
activities more Solihull residents will be culturally and physically active and 
more will participate in local volunteering opportunities.  A series of community 
sporting festivals will introduce people to a wider range of sporting activities 
and inspire those with poorer mental health to be more active. 

(d) Bringing people together – by establishing more local activity, increasing 
engagement with cultural activities and providing live sites and activity within 
Solihull Town Centre. 

4. What options have been considered and what is the evidence telling us about 
them? 

4.1 N/A. 

5. Reasons for recommending preferred option 

5.1 N/A. 

6. Implications and Considerations 

6.1 State how the proposals in this report contribute to the priorities in the Council Plan: 

Priority: Contribution: 

People and Communities: 

1. Improving outcomes for children and 
young people in Solihull. 

2. Good quality, responsive, and dignified 
care and support for Adults in Solihull 
when they need it. 

3. Take action to improve life chances and 
health outcomes in our most 
disadvantaged communities. 

4. Enable communities to thrive. 

CWG Educational and Sporting Package 
delivered to Schools. 

Physical Activity Programme. 

Events Programme. 

Community Engagement. 

Employment and Skills. 

Improving health and wellbeing: enable 
citizens to live more active, longer, healthier 
and independent lives. 

To ensure an ‘Inclusive Games’. 

Ensure that Games’ opportunities reach 
local people especially young people, those 
from underrepresented communities and 
the unemployed. 

https://www.solihull.gov.uk/About-the-Council/The-Council-plan


Priority: Contribution: 

Skills development, training and 
employment opportunities via the Jobs and 
Skills Academy. 

Economy: 

5. Develop and promote the Borough’s 
economy, with a focus on revitalising 
our town and local centres. 

6. Maximising the opportunities of UK 
Central and HS2. 

7. Increase the supply of affordable and 
social housing that is environmentally 
sustainable. 

Maximise the opportunity to boost Solihull’s 
economy and key growth sectors, and 
enable citizens to access lifelong learning, 
skills and employment. 

Amplify Solihull as an award-winning 
destination, offering everyone the best in life 
with a clear pathway to achieve success 
and realise their full potential. 

Environment: 

8. Enhance our natural environment, 
improve air quality and reduce net 
carbon emissions. 

CWG Key Themes are: 

 Sourcing and provision. 

 Sustainability. 

 Standards. 

Ambition: 

CWG OG - Eradicate use of single use 
plastic bottles (750,000 plastic water 
bottles). 

Games to become the first Carbon Neutral 
Games. 

9. Promote employee wellbeing Opportunity and support for employees to 
be involved in this once in a lifetime event. 

6.2 Consultation and Scrutiny: 

6.2.1 No formal consultation is planned to take place but there will be extensive public and 
stakeholder engagement carried out both before and during the Games so that 
businesses and residents can plan for and be aware. 

6.3 Financial implications: 

6.3.1 The Council has been required to contribute officer time to help develop the CWG 
plan and it will be necessary to reprioritise maintenance spending in 2022/23 from 
within existing revenue budgets. 

6.3.2 Several funding sources have already been identified to support activity around the 
QBR.  



6.4 Legal implications: 

6.4.1 Prior to 11 May 2022, there was a non-disclosure agreement with the OC which 
prevented the Council from communicating publicly about our local CWG plans and 
those relating to the QBR.   

6.4.2 Branding Guidance and Games Association agreements are also in place. 

6.4.3 The rolling road closures necessary to facilitate the safe management of the QBR will 
be subject to the statutory Traffic Regulation Order notification process. 

6.5 Risk implications, including Risk Appetite: 

6.5.1 There are no net red risks associated with this report. All activity is being overseen by 
a project team with the work streams and additional sub-cells led by a head of service. 
The project has its own risk register which is reviewed by the Project Board. 

6.6 Equality implications: 

6.6.1  One of the key objectives of the CWG is to deliver an inclusive and accessible 
experience for everyone. 

 The CWG is renowned as being the ‘friendly games’, bringing people together from 
across the Commonwealth regardless of their cultural background, disability, 
gender or socio-economic background. 

 The success of Birmingham 2022 will be measured on its legacy and this will be a 
direct result of the lasting impression that all stakeholders take away. Ensuring 
equality, diversity and inclusion are a fundamental to the Games will improve the 
experience and expand the breadth of stakeholder involvement providing a greater 
positive legacy. 

6.6.2 The OC Equality and Diversity Priorities are: 

 Developing a workforce reflective of the West Midlands. 

 Delivering a highly accessible and inclusive Games. 

 Creating a fair, supportive and open culture throughout the Games delivery. 

 Connecting communities to the Games through engagement and participation. 
 

7.  List of appendices referred to 

7.1 Appendix A – Queen’s Baton Relay Solihull Route. 

7.2 Appendix B – Commonwealth Games leaflet. 

7.3 Appendices C1 and C2 – Solihull Events Programme. 

7.4 Appendix D – Drop-in sessions. 

8. Background papers used to compile this report 

8.1 None. 



9. List of other relevant documents 

9.1 Not applicable. 


